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This public docuaent was proMilgated at an annual cost of $190.49 or 
y.32 per copy to report the activities generated in the coanuolty 
colleges In Florida during 1971-72 stemlng froa Staff and Program 
Developaent funds. 



Florida Statutes /730.767(2)(d)(ei7, State Board of Education 
Regulations (6A-8.761), and administrative directives from the 
Division of Comnunity Colleges provide for staff and program develop- 
ment within the public community colleges in Florida beyond that 
irtiich the institutions are able to accomplish within their operating 
budgets. * - 

Previous Florida Statutes stated that, "Beginning July 1, 1968, 
the amounts included for salaries shall be increased by three percent 
and beginning July 1, 1969, and thereafter, the amounts includeu for 
salaries shall be increased five percent, to provide for staff and 
program development/* Current Florida Statutes state that, "Beginning 
July 1, 1973, and each year thereafter, the amounts included for 
salaries shall be increased by three percent to provide for staff and 
progr^un development." The State Legislature appropriated funds at 
the rate of three percent of salaries from the initial year, 1968-69, 
through 1972-73. The proposed legislative appropriation for 1973-74 
is based on two percent of the colleges* operating budgets. 

The purpose of this document is to report the current staff and 
program development guidelines and forms and to report the institu- 
tional activities supported through the staff and program development 
appropriation for 1971-72. 
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GUIDELINES AND FOBHS 



V 



# 



ERLC 



STAFF AND PROGRAM DEVELOPMENT 
GUIDELINES AND FORMS, 
REVISED 



The following guidelines and forms are applicable concerning funds 
appropriated for staff and program development by the State Legislature. 

!• Deadlines for plans and reports due in the Division of C<»mnunity 
Colleges: 



Due 


Item 


Form No. 


April 15, 1973 


5-Tear Goals Plan . 


SPDtI 


June 1, 1973 


1973-74 Annual Flan of 
Activities (As budget 
exhibit) 


SPD-2 
(Section I 
completed) 


Sept. 1, 1973 


Evaluation and Status 
Report otl 1972-73 
Annual Activities Flan 


SPD-2 

(Section II 
completed) 


April 15, 1974 


5-Tear Goals Plan Update 


SPD-1 


June 1, 1974 


1974-75 Annual Flan of 
Activities (As budget 
cschibit) 


SPD-2 
(Section I 
completed) 


Sept. 1, 1974 


Evaluation and Status 
Report on 1973-74 
Annual Activities Flan 


SPD-2 

(Section II 
completed) 



a 



II. Definition of Staff and Program Development. 

A. Staff Development. — The development of existing staff includes 
the following: l])q>rovement of staff con^etency for both current 
requlranents or new applications; updating on subject matter, 
teaching techniques, foundation disciplines, and methods and media 
use. "Staff" is interpreted to include faculty, administrators, 
and other non-instructional college employees such as clerical, 
maintenance. Janitorial, and auxiliary personnel. 

B. Program Development. —Program development applies to both 
improvement of existing offerings and improvement by the 
addition of innovative elemaits. It may Include administrative 
and student personnel services, clerical, janitorial, and mainte- 
nance, and similar cxprograms lAich contribute to the effectiveness 
of the college services. Development of new programs may include 
the following: research, planning and evaluation of new programs; 
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" retraining of existing staff; "seed money" for new staff; and 
liflkited purchase of equipment as outlined below* Program development 
does not include expansion of existing programs. 

Ill* Three forms, are used in processing staff and program development 
plans. These are: 

^ SPD Goals Five-Year Plan (SPD-1 Revised) 
SPD Annual Activity Plan (SPD-2 Revised) 
SPD Action Letter (SPD--3) 

Although blank forms are available from the Division of Community 
Colleges > SPD-1 and SFD-2 may be reproduced by the colleges as needed. 

A. SPD-1 Revised. — ^The five-year plan is to be submitted annually 
to the Division of Community Colleges by April 15. It is intended 
^ to reflect the institution's commitment to specific goals during 
the five-year period. It also identifies the areas and directions 
to be covered by the activities on SPD*2 Revised. SPD-1 is the 
only document to be approved in advance by the Division. It is 
important to note that the approved plan and these Guidelines 
are the basis of local college SPD accountability. 

B« SPD-2 Revised. — ^The form is divided into two sections. 

!• Section I provides for the identification of specific acti- 
vities for the year which are commensurate with the goals 
identified in SPD-1 Revised. Form SPD-2 Revised with Section 
I completed for each planned activity is to be submitted to 
the Division *on /June 1 of each year as an exhibit to the 
college budget. 

2. Section II provides for evaluation and a status report of 
the activities identified In Section I. Section II will not 
be completed ^en SPD-2 Revised is submitted oh June 1. On 
September 1 of the following year» Section II will be 
completed for each activity and submitted to the Division. 

Please note that the financial summary page(s) should be completed 
and included with the submission of both sections; first as a budget 
siamary when completing Section I» and then as a financial report sum- 
i mary with the final subm^sion of SPD-2 in September of the following 

year. In the first lnstimce» the stannary will reflect plans; in the 
second instance* it idll identify actual expenditures. 

C. SPD-3. — ^The form is an action letter to be used by the 
Division of Community Colleges when evaluating SPD-1 plans. 

IV. Definitions' and Restrictions. 

The following is provided as an aid In completing SPD-1. 



mc 
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A. Goals. — It is assumed that the Institutional staff and program 
development plan is part of a broader institutional master plan 
which allocates certain goals to the staff and program development 
program. Goals listed in Section I of the plan are long-range 
goals of the SPD program — not overall goals of the .institution. 

B. Objective. — statement of an achievable* measurable outcome 
within, a given time span*^ under specific' conditions. An objective 
may be expressed as a desired result, a condition, or an activity. 

C. * Restrictions. — 

1. Hiring of new staff with SPD funds is limited to "seed money" 
which is intended to start a prof am and which is directly , 
tied to program improvement as opposed to program support. 
Payment of salaries for new persons is limited to three years. 
This limitation applies both to the person and the position. 
(NOTE: Payment of salaries with SPD funds is. intended to 
permit released time for planning or study which contributes 
directly to program improvement. SPD funds may not be used 
for salary Increases or to provide fringe benefits.) 

2i Equipment budgeted under SPD plans must be specialized equip- 
ment which is essential to program development. The equipment 
must be used in ah Innovative application and may not dupli- 
cate or replace existing equipment, increase existing inven- 
tories, or meet regular equipment needs. Cost of equipment 
must not exceed 15% of the annual SPD budget without special 
justification. Equipment may not be rented for more than 
three years, nor may Incremental purchases of equipment cover 
more than a three-year period. The three-year limitation 
applies to generic types rather than particular pieces, brand 
names, or models which might be used in the same application. 

3. A budgeted contingency fund is permitted but it is not to 
exceed two (2) percent of the SPD allocation. Contingency 
funds can be expended only on projects which are commensurate 
with the approved SPD plan. 

4. The use of staff and program development funds is appropriate 
to examine institutional goals and long-range projections and 
for the employment of consultants for curriculum, but not for 
self-study per se. 

5. Use of staff and program development funds to pay for normal 
expenses common to operation of any college is not appropriate. 
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SPD-1 
(Rev.) 



STAFF AND PROGRAM DEVELOPMENT 



(Institution NSme) 



SPD Goals 
Five Year Plan 
July 1, 19 to June 30, 19 



(Submit in Duplicate) 



This is a statement of Staff and Program Development Goals planned for five years. Progress 
toward these long-range goals is accomplished by means of the specific objectives in the 
Annual Activity Plan. (Attach additional pages as needed.) 



3. Goal 



Statement of Need 



4- Goal 



Statement of Need . 

"^Continue numbering for additional goals.) 



1 . Goal 



Statement of Need 



2. Goal 



Statement of Need 



Submitted: 



Approved: 



Date 



Date 



President 



Di rector » DCC 



ERIC i 



Page 



of pages. 




i 

2 Revised 



INSTITUTION 

SPD Annual Activity Plan Fiscal Year 

Section I List of Specific Activities Necessary to Accomplish 
5-Year Goals 

1. *Name of Activity ^ 

2. (Refer to^Form SPD-1) Which 5-year goal (by number only) does 
this activity refer to?_^ 

3* What do you expect to accomplish by this activity? (Please list 
explicit objectives.) 



4« How do you expect to accomplish these objectives? 



5. Cost of Activity 

A. Equipment only (Please itemize): 

(1) 

(2) 

B. All other costs including costs per unit and total 

(2) 
(3) 

C. Total Cost: $ 

*Note: Please, list, each separate activity on a separate sheet* Use as 
many sheets as required. 



8. 



How do you intend to evaluate the outcome of this activity? 
(2) 

(3) ^ 

Please check functional area this activity primarily serves. 

Instructional Program 

Instructional Personnel 

Non* Instructional (Clerical, janitorial, maintenance , etc . ) 

^Guidance and Testing 

Student Personnel 

Facilities 

^Administration ^ 

Compensatory, Guided Studies, or Remedial Programs 
^Other 

Check one aspect of the college program which this activity 
primarily serves. 

College parallel (Associate in Arts Degree) 

Associate in Applied Science Degree 

^Other Occupational or Vocational Programs 



^Enrichment courses not part of certificate or 
degree program 

^Community services other than formal courses 

Other 



Section II Annual Evaluation and Status Report (This section is to be 
completed at the end of the Annual Plan Year as part of the 
September 1 deadline requirements.) 



1. Name of Activity 

2. Budgeted Co^t $ 



3. Actual Cost $ 



A. Surplus or Deficit $ 



Activity Status 

A ctivity was complered 

Activity was not completed but will be continued 

A ctivity was never started 

_ Activity was abandoned 

eck the techniques used in evaluating this activity* 

Q uestionnaire 

Statistical study 

Expert opinion 

C onsensus of peers 
^Other 



Success of Reported Activity (Please check iten. which most 
accurately describes your thinking}* 

Not successful^ will ble discontinued 

^Difficult to Impleitent» must revise approach 

Impossible tc Evaluate at this time but. will be continued 

M oderately Successful 

Highly successful » can be recommended to others 

Value of Activity (Please check item which most accurately 
describes your thinking)* 

This activity was very valuable 

T his activity was very valuable and is worth repeating^ and- 
ean be recommended to other institutions 

T he value of this activity is marginal 

T he value of this activity was neutral 

T he value of this activity is not assessable 

T he activity is recommended for rejection 

Narrative Evaluation * Prom cn evaluation standpoint » describe the 
outcome of this activity* 



10. Report of Expenditures. 



Se»ple 

STAFF AND PROGRAM DEVILOPMEMT PLAN 
BUDGET SUMMARY 
1971-72 



Estlaated Balance - July 1, 1971 
Eatlaated Revenue 
Total Available 

Deduct Estimated Expenditures 
Estiaated Balance - June 30, 1972 



SUMMARY OF EXPENDITURES 



Salaries 

1. Released time to develop aateri'ali 

2. Substitute Instructor 

3. Tutorial & Help session personnel 
A. Additional Nursing Staff 

Consultants 

1. Honorariums 

2. Expenses 

Travel 

1. Educational Meetings 

College Tuition Reiaburseaent 
1. SO Courses at $60 

Institutional kisearch 

Professional Study (Sabbatical) 

1. Dae 



$12,370 
1,100 
5,800 
7.200 



$ 2,900 
1.350 



$ 5,000 
^ A2.000 

$ HTooo 

A5.720 
^ 1.280 



$ 26,A70 



$ 
$ 

$ 

$ 



4,250 
5,000 

3,000 
2,000 



$ 5.000 
$ 45.720 



ERLCi ^ 



la 




Statb of Florida 

Department of Education 



PtOVOT. CHRISTIAN 
COMMISSIONCA 



TAllAHASSiC 32304 



LEE G HENDERSON 
OlRCCTOR 
OIVISION 05 COMMUNITY COktfOCS 



-tvv 



This is a follow-up to your staff and program development 
proposal for 19 ^ . Please be advised that your proposal 
has been reviewed and it is: 



^ / 



Approved 



at- 



Please let me know if you -need any additional information 
from this office. 

Sincerely, 



Lee 6. Henderson 



m 



dm 



fe- 



ll 



INSTITUTIOHAL ACTIVITIES 
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I 

KEY ^ 



Functional Area Primarily Served 
I - Instructional program 

P - Guidance, testing, student personnel services 
F - Facilities 

A - Admini^ration and other support services 



ollege Program Primarily Served 

College parallel program 
Technical or career A«S« programs 
Other occupational and vocational programs 
Enrichment courses not in certificate or degree programs 
Community services other than courses 
Unallocable or comprehensive 

Success of the Activity (Institutional judgment) 

A - Activity very successful, desired outcome essentially realized 
B - Activity successful, but modifications in implementation required 
C - No significant evaluation of Access or failure offered 
D - Major deviations from desired objectives; difficulties in 

implementation; major changes In planned approach 
E - Activity not successful in terms of desired output and 

contribution to realization of objective 



Value of the Activity (institutional judgment) 

1 - Activity very valuable; vorth repeating; recommended as having 

greatest cost effectiveness among alternative approaches to 
objectives addressed 

2 - Activity contributed to realization of objectives; appeared worth 

cost, but vas not compared to alternative approaches 

3 - Value marginal, neutral, or not assessable 

4 - Value doubtful; benefits realized disproportionate to costs 

5 - Activity recommended for rejection 
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TABLE n 
SPD ALLOCATIONS AND EXPENDITURES 
1969-70 through 1971-72 



Allocated to Colleges 
Expended by Colleges 

Balance 

Balance -t Allocation 



1969-70 

$2,549,915 
2.646.291 

$ (96,376) 

3.78Z 



1970-71 

$2,790,240 
3.229.933* 

$ (439,693) 

15.76Z 



1971-72 

$1,905,641 
2.072.238 

$ (166,597) 

8.74% 



1969-70 

thru 
1971-72 

$7,245,796 
7.948.462 

$ (702,666) 

9.70% 



*26 of 27 colleges. 
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TABLE #2 

SPD ALLOCATIONS PER COLLEGE, 1971-72 



Co^^^R^ Allocations 

Brevard Community College $ 9g 

Broward Community College 104*560 

Central Florida Community College 34*559 

Chipola Junior College 25*791 

Daytona Beach Community College 74*645 

Edison Community College 26*099 

Florida Junior College at Jacksonville 148|872 

Florida Keys Community College 11*958 

Gulf Coast Community College 32*112 

Hillsborough Community College 63*415 

Indian River Community College 46*182 

Lake City Community College 34*911 

Lake-Sumter Community College 16*396 

Manatee Junior College 43*496 

Miami-Dade Junior College 447*678 

North Florida Junior College 25*262 

Okaloosa-Walton Junior College 41*093 

Palm Beach Junior College 7g 559 

Pensacola Junior College 317*085 

Polk Community College . 51*396 

Santa Fe Community College 76*305 

Seminole Junior College 40*675 

South Florida Junior College 11*182 

St. Johns River Junior College 21*228 

St. Petersburg Junior College 155^883 

Tallahassee Community College 29 378 

Valencia Community College 48,329 



'^^^^^ $1,905,641 



ERiC 
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Table #3 



SPD Expenditures by Functional Area 
Primarily Served, 1969-70 through 1971-72 





1969- 


-70 


1970-71 


1971-72 


Primary 














Function 


Cost 


^Activities 


Cost 


^Activities 


Cost 


^Activities 


A 


$ 193,859 


47 


$ 190,310 


36 


$ 130,994 


33 


- F 


12,406 


3 


4,247 


3 


4,500 


1 


FA 


391 


1 


12,884 


3 


23,963 


1 


I 


1,744,531 


217 


1,514,633 


228 


1,273,962 


161 


lA 


100,974 


21 


422,986 


17 


139,421 


11 


IF 


11,989 


6 


17,3 2 


8 






IFA 


45,423 


6 


8,419 


3 


17,070 


1 


IP 


101,476 


19 


215,607 


21 


176,147 


13 


IPA 


223,017 


16 


532,903 


27 


238,694 


26 


IPF 


55,983 


3 


5,Si9 


4 






IPFA 


112,152 


18 


190,542 


19 


7,960 


2 


P 


23,482 


12 


61,320 


21 


57,207 


12 


PA 


11,704 


3 


16,340 


3 


2,320 


2 


PF 


1,245 


1 










N 


7.659 


21 


36.761 


9 






Totals 


$2,646,291 


394 


$3,229,933 


402 


$2,072,238 


263 



KEY: 

I - Instructional Program 

P - Guidance, testing, student personnel services 
F - Facilities _r 

A - Administration and other support service 
N - No functional area indicated 
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Table #4 ^ - 

SPD Expenditures by College Program 
Primarily Served » 1971-72 

% 



College Program Cost Number of Activities 



u 


$1,411,601 




144 


p 


123,555 




29 


P.T.O 


243,937 




24 


P,T 


100,605 




18 


0 


46,614 




10 


T 


36,471 




8 


T,0 


25,871 


€ 


8 


P.O 


22,984 




4 


P.T.E 


34,752 




3 


P.T.CS 


2,313 




3 


P.CS 


3,782 




3 


E 


1,105 




2 


P.E 


10,803 




2 


P,E,CS 


2,485 




2 


P.T.U 


2,911 




1 


0,E 


452 




1 


P.T.E.CS 


1.997 




1 


Totals 


$2,072,238 




263 



KEY: 

J P - College parallel program 



T * Technical or career AS programs 
0,- Other occupational and vocational programs 
E - Enrichment courses not In certificate or degree programs 
CS * Community Services other than courses 
U * Unallocable or comprehensive 
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FLORIDA COMMUNITY COLLEGES 
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I 
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Cocoo« Plorido 32922 
MoitwtM C. King. ^midCfH 
Owtft W. McOowdl, Rcoistror 
(Bftvofd County) 
(3051 632-1111 

Ft loudtfdble, FloridQ 33314 
Hugh Adorns, Pmidinf 
tc$ttr B. Trussl«r« fUgistror 
CBrowofd County) 
<306> 5S1-8700 

Coolf^ PlofMo CoMMwdtv CoNoso 

P. 0. 80K I3U 

Oeolo«Flofiao 32670 

Htnry £ Goodlm* Pitiidtnt 

JomH F. Gillig^n« Oion ol Shadcnt Affoirt 

(Morion, Cirrus, Uvy C^titt) 

(904) 237.2111 



pCoMom 

Morionno, Florido32446 

Roymond M. Otming, Prtsidtnt 

C. D. Wtst, Jr., Rtoistror ond Admiistom Offictr 

(Jockson, Holmts, Cothoun, WoshHigton Countitt) 

(904) 482-4935 

Doytofio itock C o m i n iiiiity CottoM 

P. 0. Box n 11 
Ooytono Btoch, Florido 32015 
Roy F. Btrotngrtn, Prtiident 
(Volutio, Ffogltr Countiti) 
(904) 265-8131 



Fort Myers, Florido 33901 

Oovid (j. Robinsor), Prtsidtnt 

AAox G. Rieves, Dton of Studtnt Personnel 

(LetrChorlotte, Collier Counties) 

(813) 48V2121 

Plerido Junior C i B e n of ioclooiivMIe 

1 246 Cumberlond Rood 
Jocksonvil|«, Florido 3220S 
Benjomin R. Wyool, President 

B. Hbdgkins, Registror 
(Ouvol, Nosseu Counties) 
(904) 387-8011 

Piifido Keys C ewwiiiiHy Colfego 

Key Wost, Florido 33040 
John S. Smith, President 
John Fosso, Registror 
(Monrde County) 
(305) 296«)61 

Highwoy9B 

Ponomo City, FMdo 32401 
RIchord E. Moriey, President 
Horold N. Conrod^ Registror 
(Boy, Gulf Counties) 
(904) 709-1651 

HiHibofeiM 

P. 0.60x^2127 
Toinpo, Fbrido 33622 
Morton 5. Shonberg, President - 
Howord L.;$iruley« 

Director of Admissions ond Records 
(HiHsborbugh County) 
(813) 877^)555 



3209 Vifgtnio Avonut 
[ortPiefce, Floridb 33450 
Hermon A. Heitt, President 
John Avril, Oioinnon, Guidonct 
(St. Uicie, Indton Hiver, Mortin, 

Oktochobtt Counlits) 
(3061 464-2000 



Pensocoto, Floridd 32504 
T. Felton Morrison, President 
louis A. Ross, Registrar 
(Escambio, Sonto Roso Counties) 
(904) 476-5410 



UUCHy 

loke City, Florido ZiOSS 
Herbert t Phillips, President 
AKrin H. Done, Registror 
(Cokimbio, Boker, Dixie, Gilchrist, Union Counties) 
(904) 762-1822 



o^d?3274t 



Leetburg, Florida < 
Poul P, Willioms, President 
H. W. Aibell, Deon of Admissions 
(loke, Sumter Counties) 
(904) 787-3747 



26th Streer West 
Brodenton, FloHdo 33505 
Somuel R. Neel, President 
Gilbert McKleol, Registror 
(Monotee Courtty) 
(813) 755-1611 

MiemKDede Jimier College * 

Miomi, Florido 33156 

Peter Mosiko, Jr., President 

Hilbert Willioms, Registror (North) 

John T, Stewort, Registror (South) 

Oouglos Motthewson, Director of Admissions 

(Oode County) 

(305) 274-1243 

Neith Fleride Jeeler CeUege 

Highway 90 ond Turner Dovis Drive 
AAodison, Florido 32340 
Stephen T. McAAohon, President 
Cyril O. Moynord, Registror 
Mildred Bruner, Director of Admissions 
(Modison, Toylor, Homilton, Jefferson, 
^ Lofoyette Counties) 
1904) 973-2268 

Okeleese-Weltee Jeeier College 

Nicevilte, Florida 32S78 

J. E. AAcCrocken, President 

R. D. Wilson, Vice President, Student Services 

(Okolooso, Walton Counties) 

(904) 676-5111 

Pelm Beech Jeoler CeNege 

4200 Congress Avenue 
Loke Worth, Ftorido 33460 
Horold C Monor, President 
L. H. AAoyfield, Registror 
(Polm Beoch County) 
(305) 96&8O00 

Pesce-Memende Cemnieiiity College 

Opening, Foil 1972 
211 North 7th Street 
Dode City, Florido 33S25 
Milton Jones, President 
(HeriHindo, Posco Counti^i) 
(904) 667-6701 



999 Avenue H., N. E. 
Winter Hoven, Flondo 33880 
Frederick T. Lenfestey, President 
Williom F. Taylor, Deon of Student Personnel 
(Poik County) 
(813) 294-7421 



P.O.BOK 1530 
Gainesville, Fk>ridQ 32601 
Aton J. Robertson,President 
Clifford R. UBIonc, Vice President, Student Affoirs 
(Alachua, Brodford Counties) 
(904) 373-5161 

Seminele Junior College 

Sonford. Florida 32771 

Eorl S. Weldon, President 

R. A. Schreiber, Deon of Student Affoirs 

(SemirK)le County) 

(305) 323-1450 



SeuHi Fleride Junior College 

Avon Pork, Florido 33825 
Williom A. Stollord. President 
Glen E. Cockcroft, 

Director of Admissions ond Records 
(Highlonds, Hordee Counties) 
(813) 453-6661 . 



St. Johns River Junior College 

5001 St. Johns Avenue 
Polotko, Florido 32077 
Robert L. McLendon, Jr., President 
Hugh McForlin, Registror 
(Putnom, Cloy, St. Johns Counties) 
(904) 328-1571 



St. Petersburg Junior College 

P. O. Box 13489 

St. Petersburg, Florido 33733 

Michoel M. Bennett, President 

Jock E. Mouney, Registror 

(Pinellos County) 

(813) 544-2551 



Tellehessee Comieiinity College 

444 Appteyord Drive 
Totlohossee, Florida 32304 
Fred W. Turner, President 
Mrs. Morion' Buford, Registror 
(Leon. Wokullo, Gadsden Counties) 
(904) 576-5181 



Velencie Community College 

P. O. 8ox 3028 

2908 West Oak Ridge Road 

Orlondo, Florido 32802 

Jomes F. Gollottscheck, President 

Jomes Kellermon, Deon of Student Affoirs 

(Oronge County) 

(305) 299-5000 
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